
Step 1: Power Off the Phone 

 “Start by completely powering off your iPhone 11.” 

 

Step 2: Remove the Bottom Screws 

 “Use the P2 pentalobe screwdriver to remove the two screws on either side of the Lightning port.” 

 

Step 3: Heat and Open the Screen 

 “Gently heat around the edges of the phone for 30 seconds to loosen the adhesive. Then place your 

suction cup near the bottom edge and lift slightly. Insert the plastic tool and carefully work around the 

edges to separate the screen.” “Open the phone like a book, from left to right — be careful not to 

tear any cables.” 

 

Step 4: Disconnect the Battery 

 “Use the tri-point screwdriver to remove the shield above the battery connector. Disconnect the 

battery using your spudger.” 

 

Step 5: Disconnect Display Cables 

“Remove the remaining shield covering the display connectors and disconnect the digitizer, display, 

and front sensor cables.” 

 

Step 6: Transfer Components to the New Screen 

 “You’ll need to transfer the front earpiece speaker and Face ID components to your new screen. 

Use the Phillips screwdriver to remove the screws, then gently lift the assembly with tweezers. Be 

very careful — damaging these can break Face ID.” 

 

Step 7: Install the New Screen 

 “Attach the front sensor and speaker assembly to the new screen, reconnect all three display 

cables, and finally reconnect the battery.” 

 

Step 8: Close the Phone 

 “Align the screen and press it down from top to bottom. Then replace the two bottom screws.” 

 

Step 9: Test the Phone 



 “Turn the phone back on and test everything:  

• Touch screen  

• Brightness and color  

• Face ID  

• Front camera  

• Sound from earpiece” 


