Step 1: Power Off the Phone

“Turn the device off before beginning the repair.”

Step 2: Remove Bottom Screws

“Take out the two pentalobe screws near the charging port.”

Step 3: Heat & Loosen Adhesive

“The 14 Pro Max has some of the strongest adhesive. Heat the edges with a heat gun for 45-60
seconds.”

Step 4: Open the Phone

“Use your suction cup and plastic tool to lift the screen carefully from the bottom edge. Open the
screen from the left side, like a book. Watch out — the internal flex cables are very short.”

Step 5: Disconnect the Battery

“‘Remove the shield covering the battery connector using your Y000 screwdriver. Disconnect the
battery first.”

Step 6: Disconnect Screen & Dynamic Island Assembly

“‘Remove the shield over the display and Dynamic Island sensors. Disconnect all the cables: ¢
Display flex « Touch input * Front sensor assembly (this includes Face ID components)”

Step 7: Transfer Front Sensor Assembly

“The 14 Pro Max has a unique front sensor with Face ID built into the Dynamic Island. Carefully
remove it from the old screen and transfer it to the new one. Do not damage the flex — if you do,
Face ID won’t work.”

Step 8: Reconnect & Seal

“Reconnect all screen cables. Plug in the battery last. Then gently align and press the screen into
place from top to bottom. Finish by replacing the two screws.”

Step 9: Full Function Test

“Turn on the device and check:



* Touch and swipe

* Brightness and True Tone
* Face ID

* Front camera

* Display animations”



